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THE WHITE HOUSE 


WASHINGTON 


December 10, 1962 


Mac: 


I signed off on the attached for you on Saturday 
in a conversation with Yarmoflinsky. On Point f. 
I called Adam's attention to the tare which would 
have to be exercised in selecting a warmer climate; 
e.g., the immediate neighborhood or Miami might 
not be the best piace at the moment. 
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MEMORANDUM FOR THE SECRETARY OF THE ARMY 


SUBJECT: Future Plans for Cabana Volantser Inductes Program 


The basia political rcasons for which the Cuban Volentosr 
Inductes Program was originally designed are atill velid, and in 
fact may have 8 greater walidity in the light of recent developmante. 
The suecessiul accomplishment of this program ig still considered 
an imnertant objective, 


Lig, WeNamara and fare arare of the difficulties inherent 
in conducting this program, aad appreciate the thoroughly professional 
fashion with which tbe Army bas handled it te date. As a racult of 
reports from representatives of the Department of the Army and a 
perecnal inspection by a raembsr of my staff, huwever, we realize 
that the program is now at ἃ eritical stage, particulaziy because of 
the increasingly low morale of the Cuben vyolunicers. 


It should be understood that the Departiutent of the Army has 
:carnplete responsibility fer the Cuben Veluntser Inductee Program. 
[Το facilitate the successful complistion of the progsam, the following 


oe ere provided: 


& The Cuban Volunteer Inductee Program should be 
leontinved in its present form with the 22-week training achedale 
followed by ἃ tweewoek reastiiement period. 


b. Ags units of Cuban Inductees compliste their full 
training cyele, they should be placed, om an individual bagie, in 
a ready reeerve mobilisation pool. There is ne reguiremsnt in 
this program ts train Cubsn offiecra, Ceban NCOs or Cuban commen 
specialists, Those individusis, however, whe upon ecompistion of 
ini training desire te remain in the active Azmy, and whe meet 
8 appropriate prezequisites, should be allowed te de se. 
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ξ. Speelal bendiing οἱ Cuban volunteer inductees δὲ 
armed forcas induction and examining stations will be terminated 
upon induction of approximately 2,400 Cuban voluntecra., In any 
ence, however, evch special handling will be terminated by . 

1 February 1963. Te achieve thie objective as expeditiously as 
posaibie, the Army will raise the age Mmit for induction of Guban 
volunteers 85 required. Thersafter, Cubana desiring te enlist in 
the Army will be handied in Δ simUar feshion to U. &. aniisteca, . 
except that the Army is authorised to acsign them to Fort Buchanan — 
for initial individual training, including English language training.  .᾿- 
A public announcement ef this aetion will be coordinated with (86, -. : 
Department of State and with my oifice. _ . 


ἃ. Steps should be taken to bolster the morele of the | 
trainees and to strengthen theie resolve te complete the program, .: 
ἃ. Use should be made of the Cuban cefuges leadera — 
in balstering the morais of the Cuban trainees and in encouraging 
them to remain with the program mati they bave successfully 
completed it. | 7 


{. The Department of the Army is authoziaed te transfer | 
the Cuban training program from Fort Keo to a lecation with & 
warmer elimate,. a 


8. The Department of the Army shovid deal with 


‘disetpiinary problems arising during the remaining pertiow of the 


program through whatever means it finds necessary, Ag a last 


- gesort, and then only on an individual basis, the Department ef the — 


Army is authorised te dlechasgea & trainee for the tonvenients of 
the Government. 


h. The Department οὗ the Army 9 authorized to deat 
directly with the Department of State in connection with thia progeam. 


1 eereens στ ΤΟ " 
Roeweli L. Gilpatrice 
«----τ ΝΞ 


cc: Mr. Kaysen 


